ARLINGTON FINANCE COMMITTEE 
MINUTES OF MEETING 
O’NEILL ROOM 
7:30 PM 3/27/17 


ATTENDEES: 

Deyst* 

White* 

Caccavaro* 

Kellar* 

McKenna* 

DeCourcey* 

Wallach* 

Flarmer* 

Gibian* 


Tosti* 

Foskett* 

Bayer* 

Duvadie 


Russell* 

Beck* 

Jones* 

Deshler* 


Franclemont* 

Floward* 

Fanning* 

Carman* 

Diggins* 


*lndicates present 

MINUTES of 3/22/17 Approved as corrected. Unanimous 

ART 47 MISCELLANEOUS: This article reconsidered to insert the correct indemnification for retired 
police & fire officers. 

VOTED $11,361 Unanimous 

STM ART 5 TRANSFER OF SPED FUNDS: The bookkeeping on this fund has been straightened out. 
The APS no longer needs this fund. They will set up an independent fund for this purpose. 

VOTED to transfer $335,795 to the APS and to close this account. Unanimous. 

BUDGETS Note that all votes include the offsets. 

INFORMATION TECFI: Finances SubCom Foskett recommended the budget as printed. Fie said the 
MUNIS upgrade is going OK. The telephone system is out for bid. The upgrade will be delayed until after 
the MUNIS upgrade is completed. The new MUNIS software will cost more for annual maintenance. 
VOTED $842,036 Unanimous 

COMPTROLLER: Finances SubCom Foskett recommended the budget as printed. The chart of 
accounts will not be upgraded until MUNIS is stable. 

VOTED $424,179 Unanimous 

NOTE: Treasurer Candidate Carman left the room during the discussion and vote on this and the next 2 
budgets. 

TREASURER: Finances SubCom Beck recommended a revised budget to account for the retirement of 
the present treasurer and corresponding reduction in longevity.. 

VOTED $684,765 Unanimous 

POSTAGE: Finances SubCom Beck recommended the budget as printed. 

VOTED $174,137 Unanimous 

PARKING: Finances SubCom Beck recommended the budget as printed. 

VOTED $132,775 Unanimous 

FlUMAN RESOURCES: Per SubCom White recommended the budget as printed. 

VOTED $317,038 Unanimous 

RETIREMENT: Per SubCom White recommended a budget revised to account for the reduction in the 
non-contrib amount. She reported that the fund is 51 % funded. At the present rate it will be fully funded 
in 2024. 

VOTED $10,141,735 Unanimous 

FIEALTFI & FlUMAN SERVICES: FlumSer SubCom Franclemont recommended the budget as printed. 
She noted the several staff changes and the new cost of renting the offices in the Senior Cntr. 

VOTED $475,591 Unanimous 

COA: FlumSer SubCom Franclemont provided a revised budget book page (Ref 1). The department 
has doubled the hours (tp .8 FTE), The halftime receptionist was previously paid from a revolving fund. 
One objective of these changes is to avoid 911 calls. 

VOTED $274,253 Unanimous. 

W&S EF: W&S SubCom Gibian walked the committee through a revised set of budget pages (Ref 2) and 
a summary (Ref 3) of all the offsets provided by this EF. Fie will follow up w/ Pooler on the use of 
retained earnings. The fund balance is $7,188,477. 

VOTED: $20,765,848 expenses & revenues. Unanimous 



COMMITTEE: FinCom applauded and thanked Dean Carman for his contributions as he leaves when 
elected Treasurer. Next mtg 4/12/17 

RESERVE FUND Balance: $1,465,000 - $10,569 (Town Clerk election expense voted last fall) = 
$1,454,431 

Peter Howard 3/28/17 Revised 3/30/17, 4/2/17 
Ref 1 COA Budget (Revised) 

Ref 2 W&S EF Budget (Revised) 

Ref 3 W&S Offsets & Indirect Charges for FY 2018 
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TOTAL WATER/SEWER REVENUE (19,868,449) (19,868,449) (19,974,341) ^,765,848) (791,507) 3.96% 







Water and Sewer Offsets and Indirect Charges for Fiscal 2018 
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Workers Comp Cost/UnemDiovment Compensation 
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Overhead Non-DPW Town Departments: 
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3/10/2017 




Health Insurance Offsets Calculation 
FY2018 




FY18 
Health Cost 

Recommended 
Offset Percent 

FY-18 

Offoet 

1) 

Board of Selectmen 

94,993 

16.65% 

15,816 

2) 

Town Manager 

45,919 

16.65% 

7,645 

3) 

Personnel 

28,290 

16.65% 

4,710 

4) 

Information Technology 

82,264 

16.65% 

13,696 

5) 

Comptroller 

86,304 

16.65% 

14,369 

6) 

T reasurer/Collector 

128,670 

16.65% 

21,422 

7) 

Legal 

61,380 

16.65% 

10,219 

8) 

Administration 

135,461 

50.00% 

67,731 

9) 

Engineering 

93,258 

62.00% 

57,820 

10) 

Highway (without S.Waste) 

383,804 

20.00% 

76,761 

11) 

MER 

129,836 

30.00% 

38,951 

12) 

Water Division 

232,835 

100.00% 

232,835 


13) 

Total 1)- 12) 

561,975 

14) 

HEALTH Offset - Sewer (50% of #13) 

280,988 

15) 

HEALTH Offset - Water (50% of #13) 

280,988 


Water & Sewer Enterprise Subtotal 

561,976 


other Insurance Costs charged directly to Enterprise Fund & Retirement Office 


Recreation 33,836 

Ed Bums Arena 47,438 

Retirement 42,039 

Other Enterprise & Retirement Subtotal 


1.0000 33,836 

1.0000 47,438 

1.0000 42,039 

123,313 



S:\Budget\Budget2018\Offsets\FY2018 Offsets Fin Plan 





















W/S Offsets Calculated 

for Other Support Departments and Other DPW Divisions 
FY-18 


Other Town Department Offsets 


1 ) Postage 

2 ) Board of Setectmen 

3) Town Manager 

4) Personnel 

5) information Technology 

6) Comptrolier 

7) TreasuredCollector 

8) Legal 

9 ) Total 1) - 8) 


FY-17 
Voted Budget 


Recommended 
Offset Percent 


212,179 

482,982 

773,794 

327,477 

890,743 

467,476 

775,368 

587,508 



FY-18 

Offset 

36,891 

28,446^ 

147,869^ 

15,806-^ 

161,319-^ 

39 , 097 ^ 

107,699 

112,659- 

649,586 


10 } Sewer indirect (50% of #8) 

11 ) Water Indirect(50% of #8) 


324,793 

324,793 


Other DPW Division Offsets 




FY-17 

Voted Budget 

Recommended 
Offset Percent 

FY-18 

Offset 

12) 

Administration 

469,152 

50.00% 

234,576 

13 ) 

Engineering 

343,792 

62.00% 

213,161 

14) 

Highway (without S.Waste) 

2,011,790 

20.00% 

402,358 

15 ) 

MER 

553,791 

30.00% 

166,137 

16 ) 

Total 12) - 

15) 


1,016,222 

17) 

W/S Sewer Wages Offeet 

(50% of #16) 


508,111 


W/S Sewer Wages Offset 

(50% of #16) 


508,111 























